Midas ACE™

Advancing Communications Expertise

IMPROVE YOUR COMMUNICATIONS IMPACT

design consultants

The top performing CEOs, managers and leaders all have one
thing in common: the ability to communicate well. Whether you
are an experienced manager, new to your role or just need to
refresh your knowledge, the Midas ACE™ programme is designed
to help improve your personal communication skills.

There are 13 modules in the Midas ACE™ training program
which is specifically designed to help employees communicate
more effectively in the workplace. The modules are quick 2 hour

THE MODULES

‘bite-size’ information sessions with quick tips and techniques
so that employees can put learnings into action! The overall
program covers all of the principle skills in communications

but each session is focused on a particular topic which means
Midas ACE™ can also run as self select i.e. employees can
choose which module/s they feel are most appropriate to them.

The sessions are all fun, exciting and involving!

n WHY COMMUNICATE

RUNNING A TEAM BRIEFING

n ESTABLISHING A DIALOGUE

BUILDING NETWORKING SKILLS

n EFFECTIVE EMAILING

EFFECTIVE PRESENTATION

- LISTENING SKILLS

QUESTIONING TECHNIQUES

n NON-VERBAL COMMUNICATIONS

HOW TO ENCOURAGE FEEDBACK

n COMMUNICATING CHANGE

COMMUNICATING DIFFICULT INFORMATION

. STORYTELLING

ACE is available in both classroom and e learning formats
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FEEDBACK FROM PARTICIPANTS

“Exercises were great fun!”

“Simple basics, well delivered, liked the mix of styles.”

“Quick, concise tips to get the most out of interaction in the workplace.”

“Presenters had an excellent relaxed approach and drew us all in very well.”

“Practical exercises to demonstrate learning were very valuable.”

“Good mix of theory and practical tips.”

“Top tips were really valuable, and the opportunity to try some techniques out.”

“Very good, trainers were competent and efficient.”

WHY MIDAS?

Midas has twenty years experience of providing inside/out
branding solutions for leading international organisations.

We have extensive experience in employee engagement and
delivering successful change and as a result have developed the
Midas ACE™ program to help both the management population
and employees in general to get more out of communication.

Midas understands the importance of communicating
well throughout an organisation and that consistent
delivery of communication which encourages positive
employee engagement.
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Want to know how Midas ACE™ could work for your organisation?
Call us and ask for a ‘Fact Find’ meeting.

Call Andréa Thompson on +44 (0)1494 787200 or email
andrea@midas.uk.com to arrange a Fact Find or just to find
out more.
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